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WHAT WE OFFER PARENTS

Weekly 
Onl ine TIPs

Monthly
TIPs Classes

Spring
Workshop

Tools for Intentional Parenting - TIPs

Expert Q&A, articles
and videos

Sign up to receive 
email TIPs at
RaisingResilience.org

Focus on practice
across a range of 
topics

Full schedule available at
RaisingResilience.org

April 11, 2015
Dig deep & devote a 
morning to intentional 
parenting

Register at
RaisingResilience.org



SPEAKERS

Kathie McCarthy
Karolynn Flynn



What is happening to our young people? 

They disrespect their elders, they disobey 
their parents. They ignore the law; they 
are inflamed with wild notions. Their 
morals are decaying. 

What is to become of them?



We do not see the world

as it is but as we are.

Anaïs Nin



Unless we make a conscious 
decision to change we can 
become a prisoner of our past. 

Madeline Levine 



MINDSET
A set of beliefs or a way of thinking 

that determines one’s behavior outlook 
and mental attitude.



For twenty years, my research has shown that
the view you adopt for yourself 
profoundly affects the way you lead your 
life. It can determine whether you become the 
person you want to be and whether you 
accomplish the things you value.

Carol Dweck



Growth Mindset:

LEARNER
Fixed Mindset:

JUDGER



Fixed Mindset: JUDGER
Judgmental of self & others
Reactive and automatic
Know-it-all
Inflexible and rigid
Either/ or thinking
Self-righteous
Personal perspective only
Assumes the facts 
Defends assumptions
Possibilities seen as limited
Primary mood: protective
“special-better than” or “never good enough”
Believes you have it or you don’t 
Avoids constructive input  

Growth Mindset: LEARNER
Accepting of self &others
Responsive and thoughtful
Values not-knowing
Flexible and adaptive
Both/and thinking
Inquisitive, curious
Considers perspectives of others
Gathers facts openly
Questions assumptions
Possibilities seen as unlimited
Primary mood: curious
Seeks growth & improvement 
Believes in learning, practice & effort 
Seeks out & values constructive input



Fixed Mindset: JUDGER
Win-lose relationships
Debates to win
Feels separate from others
Fears differences
Shame-Blame
Feedback perceived as rejection
Listens w/“Judger’s Ears” for:
• Differences
• Right/wrong-judgment
• Agree/ Disagree
• Seeks to attack or defend

Growth Mindset: LEARNER
Win-win relationships
Dialogues: to learn, to understand
Feels connected to others
Values differences
Vulnerability-Responsibility
Feedback perceived as worthwhile
Listens w/ “Learner’s Ears” for:
• Commonalities- Empathy
• Facts from other’s perspective
• Understanding-insight
• Seeks to resolve and create



We all have both mindsets, and 

we have the power to choose 

where we operate from in the moment –

from moment to moment.



We are all 
recovering judgers
With judger mindset, the future can only 
be a recycling of the past and we end up 
in the judger pit. 



Real personal power depends on 
how good we get at recovering from 
Judger once it takes over. 

Either you have your Judger or it has you.



The power of developing the observant self.

Noticing anything that impacts us in the moment
Thoughts, Feelings, Circumstances

What’s been triggered in my bucket?





Switching questions:
Am I in Judger/Fixed mindset?
Will I get what I really want if I stay there?
Where would I rather be? 
What assumptions am I making?
I may be right but am I effective?
What consequences can I expect from staying where I am?
How else can I think about this?
Who do I want to be in this moment?



When people are in conflict, 
they are both in JUDGER MINDSET.   
The first one to wake up has the advantage 
and can steer the future toward positive 
growth and outcomes. 

Wake up and switch to a Learner Path:
Use Learner Questions - they program us for 
Positive Intentions.



Judger Parent Questions

Who’s fault is this?
How could you do that?  
What were you thinking?
Why are you so messy? 
Why are you so disagreeable? 
Why don’t they do what I say? 

Learner Parent Questions

What do you want me to know that 
will help me better understand?
I’m curious—what responsibility do 
you feel you had in this?
Hey I know she is learning to be 
organized. Do I celebrate even  
the tiniest evidence that that is 
happening? Do I model what I’m 
trying to help her learn?
Who do I want to be in this moment? 
What’s my responsibility in this 
situation?



Listen to the power of the parent learner mindset:

I see everything as learning. We can change and grow by what we learn. We 
learn through trying, making mistakes, learning from mistakes, and celebrating 
our success. 

What do I need to learn in this situation? What is my responsibility? What is my 
tween learning from this situation? What is his/her responsibility? What is the best 
way for me to help him/her learn?

Blame keeps us stuck in the past. Responsibility paves the path for a better 
future. 

When I’m in learner mindset I stop thinking like “who’s fault is this” and ask 
“what’s possible now that we know what we know?”



The power of yet.

I don’t know how to do this

YET
But I can learn.



ABCD
Awareness
Breathe
Curious
Decide what action to take, question to ask



NEXT TIPS CLASS

Tuesday  - 2/24 (note date change)

Tools for the Tough Stuff: 
Limits, Boundaries, Expectations

RaisingResilience.org



Unless someone like you 

cares a whole awful lot, 

nothing is going to get better. 

It's not.

Dr. Seuss


